[image: ]Wigan Scuba Divers branch byelaws 
 
Club / branch byelaws 
 
[image: ] Wigan Scuba Divers branch byelaws 
 

Wigan Scuba Divers Byelaws

Branch number 2657 of the British Sub-Aqua Club

Approved at Annual General Meeting 26 November 2024

Wigan Scuba Divers sac is a non-profit BSAC branch no 2657, run by volunteers.

We have one simple objective: To dive and have fun in a safe environment where nobody feels excluded! Our social, family-friendly club offers a great mix of quality training and regular diving where divers can learn and progress at their own pace. 
Through your membership of Wigan Scuba Divers sac, you can enjoy the full range of club and training activities, including weekend dive trips and all the social activities that come with it. We are based in the heart of Wigan and as a club we take great pride in operating in line BSAC’s Safeguarding Policy. We welcome and embrace diversity. 
Our club meets every Tuesday evening from 20:00 at Whelley Ex-Servicemen’s Club, 180 Vauxhall Rd, Wigan, WN1 3LU. Our weekly pool sessions are on Friday evenings 19:30 – 21:00 at Wigan Life Centre, College Ave, Wigan WN1 1NJ.
Our ambition is to grow our membership and allow as many people as possible to experience the thrill and tranquillity of the underwater world within a friendly and welcoming group of people.
We welcome divers of all levels and from all training agencies.

Mission statement:
To deliver high standard training with pride, put safety in every stride.
We will “sea” to it that diving becomes a welcoming world full of fun to explore, in which you will discover a whole new you.

Motto:
Happy Diver, Happy Club!

Vision Statement:
At Wigan Scuba Divers, we envision a welcoming community where scuba becomes accessible to all.
Together, we will redefine the boundaries of what is possible underwater and cultivate a safe yet adventurous environment where every member, regardless of physical ability, feels empowered to explore their depths and discover self-transformation through weightless underwater exploration.
We aspire to engage underrepresented groups, including youth, minorities, and individuals with disabilities, to dive into the endless possibilities that embody the values of diversity and inclusivity and make the wonders under the waves equal to all.
We intend to undertake initiatives to transform scuba from a sport once perceived as exclusive into one that is accessible and inclusive for all.
Scope 
These byelaws shall regulate the structure, administration and activities of Wigan Scuba Divers, a branch of the British Sub-Aqua Club to be known as the branch 2657 or WSD. These byelaws are made in compliance with Article 84 of the Articles of Association of the British Sub-Aqua Club. 
 
Membership 
i. All persons who assist with WSD activities must be a member of WSD and BSAC. 
 
ii. WSD is a members’ organisation and all members, by accepting membership, agree to abide by the rules, regulations and policies of the organisation. Members agree to follow the Code of Conduct and failure to do so may result in disciplinary or other action being taken. A copy of BSAC’s Code of Conduct is at Appendix A of these byelaws and can also be found at bsac.com/codeofconduct. 
 
iii. Anyone joining or rejoining WSD must pay the appropriate BSAC membership fees and the branch levy. 
 
iv. The right to vote at the branch meeting shall be restricted to members who hold a current annual WSD and BSAC membership, having paid the appropriate fees. 

v. There shall be five (5) classes of membership:

a.	Full Diving/Snorkelling membership of the Club, for which any person of the age of seventeen (18) years or over shall be eligible.  
 
b.	Student Diving/Snorkelling membership, for which any person of the age of 18 or over shall be eligible provided that they are in full time education.  
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c.	Junior Diving membership, for which any person aged between the ages of
10 – 18 shall be eligible. The junior member must be accompanied during all ‘surface activities’ by a parent or legal guardian, who in turn MUST have a minimum of ASSOCIATE membership to the Club.
 
d.	Associate membership, for which any person shall be eligible but which shall not entitle such a member to take part in snorkelling or any activity involving the use of SCUBA equipment. 
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e.	Junior membership, for which any person under the age of 18 shall be eligible but which shall not entitle such a member to take part in snorkelling or any activity involving the use of SCUBA equipment. The junior member must be accompanied during all ‘surface activities’ by a parent or legal guardian, who in turn MUST have a minimum of ASSOCIATE membership to the Club.

Management 
WSD shall adopt byelaws not in conflict with the Articles of Association of BSAC in such form as such Branch may approve which provide for: 
 
i. The management of the Branch which shall be vested in a committee (of which the majority
shall be 18 years or over).
 
ii. WSD committee shall consist of following Officers: Chair, Secretary, Treasurer, Welfare 
and Diving Officer.

iii. The suspension of branch members from taking part in activities of the Branch subject to 
a right of appeal to the members of the Branch in general meeting.
 
iv. Other matters as necessary for the proper management of Branch affairs. 

v.         Branch Officers:

a.        The Chairperson: Barry Ross
The Chairperson shall be the Chief Executive Officer of the Club. They shall take the chair at all meetings of the Club and of the committee at which he/she is present, and subject to the provisions of these Rules, their decision on matters of procedure shall be final.
Their formal role is to chair the Club meetings and to ensure that they are effectively run and controlled. These meetings would include committee meetings, special general meetings, emergency general meetings and the Annual General Meeting.
Should the Chair be unavailable, then the meeting would be run by another officer
or Vice-Chair as nominated by the Chair.
The Chair should encourage all members to be as engaged in the Club as possible.
They should promote Club development and delegate roles and responsibilities.
As Chair, they have a vote, but this would usually be used as a casting vote in the event of a tie.

b.        The Diving Officer: Tessa De Weghe
The Club’s Diving Officer derives his/her authority in training and diving matters from
the National Diving Officer of the British Sub-Aqua Club. He/she shall have
responsibility for the training and diving activities of the Club and for the safe
conduct thereof, and he/she shall ensure that the said activities are carried on in
accordance with such practices and procedures as may be recommended from
time to time by the National Diving Officer or pursuant to his/her authorisation. The
Diving Officer may delegate training duties to a Training Officer, who shall be
responsible to the Diving Officer, who shall be responsible to him/her for the
performance thereof. The Diving Officer’s decision in respect of their responsibilities
shall be final in the Club, subject only to such guidelines consistent with the Rules as
may be established from time to time by the Club committee.
All members who are planning activities must ensure that such activities have been
discussed and agreed with the Diving Officer before they take place.
 

c.        The Secretary: David Lloyd
The Secretary shall maintain the Club records and shall record the meetings of the
committee & general meetings of the Club, and such other meetings as the Chairperson may request. The Secretary shall be primarily responsible for the Club’s communications with third parties, and shall keep the Officers, the Committee and/or the Club, as may be appropriate informed of matters coming to their attention which certain to Branch activities.
He/She will update the Club committee on any notifications from BSAC HQ and inform BSAC HQ of Club committee members and update any changes.
He/She will liaise with the Chairperson with regard to scheduling committee and
Club meetings.
The Secretary will provide Club constitution/by-laws/standing orders to all new
branch members and update these as necessary.

d.        The Treasurer: Mark Johnson
The Treasurer shall be responsible for dealing with all monies received or paid on behalf of the Club, they shall make any investment of Club funds approved by the committee, shall keep records and proper books of account of all financial transactions conducted in the Club’s name and shall prepare for consideration by the committee a statement of income and expenditure and a balance sheet to the last day of each year which he/she shall cause to be audited by the Club auditors for submission to the Annual General Meeting.
He/She shall arrange for all Club funds and securities to be kept on deposit with a bank or banks approved by the committee and shall maintain current account(s) on which two Officers may sign cheques or other orders.

e.        Welfare Officer: Peter Leyland
Welfare Officer is the person with primary responsibility for managing and reporting concerns about safeguarding, discrimination and exclusion. It is important that the safeguarding of children (under 18s) and adults is embedded by putting into place appropriate safeguarding procedures. For clarity, ‘adults at risk’ describes people aged 18 or over who are in need of care and support, regardless of whether this is being received by them, and because of those needs, these persons are unable to protect themselves against abuse or neglect.

vi.	Non-voting positions may be established to support specific operations, including:

a. Event Co-Ordinator: Manages non-diving events for the club.

b. Funding Manager: Handles grant applications and funding regulation compliance.
 
Annual General Meeting (AGM) 
i. The Annual General Meeting of the branch shall be held in November each year. Notice 
of the meeting and the agenda shall be handed out to all paid-up members of the branch four (4) weeks before the meeting.

ii. The Notice shall identify those members of the committee who are standing again and 
shall request nominations for officers and the committee. Committee members standing again shall be deemed to have been nominated by the committee.

iii. To be valid, nominations not deemed to have been made by the committee must be  
 
a. delivered to the Secretary in writing at least fourteen (14) days before the meeting,  
 
b. seconded and  
 
c. endorsed by the nominee to the effect that they are willing to accept the position if they 
are elected.
 
iv. The Officers and general members of the committee shall be elected at the meeting by ballot. If a nominee stands unopposed, they shall be deemed to have been elected. 
 
v. The Notice shall also include the text of any motion proposed by the committee. Any member may propose amendments to such motion and may make any further motion for consideration at the meeting, but such amendments and further motions must be proposed and seconded in writing and delivered to the Secretary no less than fourteen (14) days before the meeting. 
 
vi. The meeting may vote to appoint a President for the ensuing year. If a President is appointed, they shall be a non-voting member of the committee. 
 
vii. At least 10% of the Branch's membership entitled to vote at the meeting should be required for a quorum, but a quorum once formed shall not be lost despite the departure from the meeting of any member or members. 
 
viii. The right to vote at the meeting shall be restricted to members who hold a current annual Branch and BSAC membership, having paid the appropriate fees. 
 
Special General Meeting 
i. Any General Meeting of the Branch other than the Annual General meeting shall be known as a Special General Meeting. 
 
ii. The committee may call a Special General Meeting at any time upon giving no less than fourteen (14) days written notice to all paid-up members. The Notice shall state the reasons for the meeting and shall include the text of any motion proposed for consideration. Amendments to such motion may be proposed at the meeting. 

iii. The committee shall call a Special General Meeting upon receipt of a request to do so signed by no less than 10% of the paid-up members, provided that the request states the reason and contains the text of at least one motion proposed for consideration. The provisions of the preceding paragraph shall apply with regard to conduct of the meeting. 
 
iv. Following expulsion of a member of the branch of a member under disciplinary action 9 (ii), the expelled member has the right to demand an SGM to appeal their expulsion from the branch. On receipt of the request the committee shall call a Special General Meeting to be held within 30 days of the request and giving no less than fourteen (14) days written notice to all paid-up members (who were paid up at the time of the request). The notice of the meeting shall state the reasons for the expulsion and any grounds on which the appeal is being made. Conduct of a disciplinary appeal SGM shall involve: 
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a. Statement of the reasons for the disciplinary action by the committee 

b. An opportunity for the excluded member to state their case to be allowed to continue in the branch 

c. A vote to be conducted as defined in the provisions of byelaw 6 (ii) 

v. The business of a Special General Meeting shall be that for which it was called and no other. 
 
vi. The provisions of byelaws 4 (vii) and (viii) shall apply to Special General Meetings. 
 
Voting 
i. Subject to the provisions of byelaws 4 (vii) and 10 (ii) and of the succeeding paragraph, voting on any given motion at a General Meeting shall be by show of hands or by ballot (counted by a minimum of 3 committee members), as the Committee may decide and motions shall be carried by the votes of a simple majority of voting members present. 
 
ii. Subject to the provisions of byelaw 5 (iv) a vote to agree to uphold an appeal by an expelled member must be conducted by a secret ballot (votes to be counted by a minimum of 3 committee members) and shall require to be carried by at least a two-thirds majority of votes cast by not less than 10% of the members of the Branch entitled to vote at General Meetings. 
 
iii. Subject to byelaw 11, a motion to alter these byelaws shall only be carried by at least a two-thirds majority of votes cast by not less than 10% of the members of the Branch entitled to vote at General Meetings. Such motion may be voted upon in General Meeting or by postal ballot of all voting members. 
 
iv. Except as provided in byelaws 10 and 11, the committee may put any motion to the voting membership at any time by postal ballot. 

a.  Voting papers for such ballot shall be sent to all paid-up members not less than fourteen 
(14) days before the date on which the votes are to be counted. A motion put to postal ballot shall only be carried by a majority of votes cast by not less than 10% of the members of the Branch entitled to vote at General Meetings.
 
Committee 
i. The appointed committee member should take their position upon election and remain 
until their successors have been elected.
 
ii. The committee shall have the power to fill a vacancy amongst the officers of the branch 
or amongst the rest of the committee’s membership which occurs during their term of office, and any person newly appointed to the committee to fill such vacancy shall become a full voting member thereof. The committee shall also have the power to co-opt up to four non-voting members.
 
iii. A simple majority of voting committee members shall form a quorum for a meeting; 
provided, however, that no quorum shall be formed without the presence of either the Chair, or the Secretary. A quorum once formed shall not be lost even though, as a result of the departure of a member during the meeting, the number of voting members falls below the number required to open the meeting.
 
iv. The committee may adopt no resolution unless: 

a. It has the votes of a simple majority of those members present and entitled to vote. 
AND
b. The number of such votes is at least equal to a simple majority of the number of members required to open the meeting at which the resolution is proposed.
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v. No member shall be entitled to vote on a matter in which their interest differs from that of the Branch as a whole, and they shall withdraw from any meeting during the period of discussion of such interest. 
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vi. Any Officer shall have the power to require the Secretary to call a meeting of the committee at any time. 

vii. Committee members are accountable for effectively performing their assigned tasks within agreed timeframes. A checklist will be maintained to review each committee member’s task completion. Failure to fulfil assigned tasks may lead to a review of the member’s role within the committee. Repeated non-compliance may result in reassignment of duties or removal from the committee. Serious or ongoing non-compliance may lead to formal disciplinary action, including suspension.
 
Branch Activities 
i. Training, attendance, cancellations

a.	Students must notify the Training Officer at least 8 days in advance of their intended lesson date to schedule training. Students who fail to provide 8 days’ notice for training sessions may face delays in their schedules. After three instances of non-compliance, students may face restrictions on future lessons or suspension of training opportunities.

b.	Participants, including students, members, and external pool users, must notify the Training Officer at least 48 hours in advance if they cannot attend a scheduled training or pool session. Participants who fail to provide 48 hours’ notice for cancellations may reduce opportunities for others and hinder their progress. After three instances of late cancellations, participants may face restrictions on future lessons, pool access, or suspension of training opportunities.

ii. Alignment with BSAC Guidelines and Diving Standards
  
a.	All training, instruction and diving activities will strictly align with BSAC (British Sub-Aqua Club) syllabus and standards. Divers qualified through other agencies must adapt to BSAC standards during club activities to ensure safety and consistency

[bookmark: _Hlk184089632]b.	An annual instructor meeting will be held post-AGM to review the BSAC syllabus and address any skill-related queries.

c.	All diving activities must be overseen and approved by the Diving Officer or an appointed Dive Manager. Members must respect decisions made by the Diving Officer or Dive Manager.
 
d.	Non-compliance with BSAC standards or unsafe practices will be reviewed by the Diving Officer. Failure to adhere may result in a formal warning. Persistent issues (three incidents) may result in restrictions or suspension of diving / instructing privileges. Serious or continuous non-compliance with BSAC and club standards by instructors or members may result in formal disciplinary actions, including removal from club roles or activities.

e.	At the discretion of the Diving Officer, branch diving and open-water training activities shall be open to members of other branches and to guests. 	

iii. Use of club equipment, maintenance charges, misuse and damage.
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b.	Qualified divers may use club equipment for non-syllabus-based dives subject to maintenance charges; to support the upkeep and repair of club equipment, and provided it is not reserved for trainees or try dives (see 8.i d.).

c.	Students and members intending to use club equipment must notify the Training Officer at least 8 days in advance of the intended use date. Members who fail to provide 8 days’ notice for equipment use may lose priority for access. After three instances of non-compliance, members may face restrictions on equipment use or suspension of equipment privileges.

d.	Maintenance Charges: Pool sessions: £1 per chargeable item per session. Open water diving: £2 per chargeable item per day. Chargeable items include: Cylinder, BCD, regulators, drysuit, and dive computer. Payment must be made in cash to the secretary. 
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e.	Trainees requiring a drysuit size unavailable in club inventory must rent one at their own expense.

f.	Members failing to pay maintenance charges will have access to club equipment suspended until outstanding payments are made. Members with three instances of non-payment will face indefinite suspension of equipment access until the debt is cleared.

g.	Members are responsible for repair costs due to damage or misuse of club equipment, excluding normal wear and tear. The committee will determine repair contributions based on the extent of damage or misuse. Failure to pay repair contributions will result in suspension of equipment access until the payment is settled. Repeated misuse may lead to further restrictions or disciplinary action, as deemed appropriate by the committee.

h.	Non-members may use club equipment subject to a £5 maintenance charge; to support the upkeep and repair of club equipment, and provided it is not reserved for trainees or try dives.
Non-members may use the pool with prior approval from the Diving Officer, advance booking, and a contribution of £5 towards pool costs.

iv. Organisation, Communication, Social media

a.	All organisation, communication, and public-facing activities carried out in the name of the club must receive prior committee approval. Activities requiring approval include:
Events and promotions, dive or social trips, any public-facing activities or communications. Requests for approval must be submitted to the committee. The committee will determine the suitability of the proposed task or event and approve the individual(s) best suited for its execution. Failure to comply may result in suspension from future club-related responsibilities or possible removal from leadership or volunteer roles. Repeated violations may result in exclusion from club activities or additional disciplinary measures.

b.	Members must seek prior approval from the committee for any social media pictures, videos, or statements referencing the club or its activities. Submissions for approval must be made to the committee or the designated social media coordinator. The committee will review proposed content within 48 hours to ensure alignment with the club’s values, professionalism, and public image. Failure to follow the social media approval process may result in disciplinary action. Non-compliant content will be removed or edited to align with club standards.

v.	All branch activities will comply with the BSAC Policy on the Protection of Children and
vulnerable persons where this is necessary under said policy.

Discipline 
i. 	Temporary suspension from participation: 
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a.	The person in charge of a branch activity may suspend, at their discretion and for the duration of the activity, any member who misconducts themselves. Any such suspension shall be reported as soon as possible to the Chair or Secretary and shall be discussed at the next meeting of the committee.

b.	The committee shall first discuss the incident without the presence of the member in question and then shall invite them to join the discussion and explain their view of the matter.

ii. 	Suspension and loss of membership: 
 
a. The committee shall have the power by a two-thirds majority of all current voting members 
to suspend the membership of any member of the branch. Suspension of the membership of any officer or other committee member shall be dealt with in accordance with the provisions of the next sub-clause. A decision to suspend shall be immediately communicated to the member concerned, and their membership shall be suspended. A suspended member shall be entitled to demand a hearing at the next regular meeting of the committee during which the reasons for the suspension shall be made fully known and they shall be given the opportunity to answer fully the charges against them. Upon conclusion of the hearing, the member shall leave the meeting and the committee shall vote again on the suspension. If the requisite two-thirds majority does not carry the motion, the suspension shall be lifted and the member shall be informed accordingly. If the motion is carried again by the said majority, the member shall be informed and they shall be deemed to have resigned their membership in the Branch. The member affected shall have the right to appeal the decision of the committee to the next General Meeting of the Branch. In that regard only, they shall have the rights of a paid-up member.
 
b. Suspension of the membership of an Officer or general committee member shall only be 
voted upon at a meeting where the agenda has [a] been posted or distributed to all committee members at least one week prior to the meeting and [b] explicitly refers to the motion of suspension. If the person charged attends the meeting, they shall be entitled to hear and respond to the charges levied against them. When the Chair of the meeting is satisfied that the matter has been adequately and fairly discussed, the person charged shall leave the meeting and a vote shall be taken. If the proposal to suspend is carried by the requisite two-thirds majority, the person charged shall be deemed to have resigned their membership in the Branch, and they shall have the right of appeal provided for in the preceding paragraph. If the person charged does not attend the meeting, the provisions of the preceding paragraph shall apply.

Dissolution 
i. The branch may not be dissolved except pursuant to a vote taken at a General Meeting; provided, however, that dissolution may be put to a vote at an Annual General Meeting only if it appears on the agenda provided for in byelaw 4 (i). 
 
ii. A proposal to dissolve the branch shall be subject to ballot (counted by a minimum of 3 committee members) and, in order to be carried, it must receive the votes of two-thirds of the voting members of the branch who are present at the Meeting. 
 
iii. If dissolution of the branch is voted in accordance with the preceding provisions of this byelaw, the committee shall proceed without delay to realise the value of the property of the branch and to discharge the branch's outstanding liabilities. Any net assets remaining shall be distributed to such recipient or recipients and in such fashion as the meeting shall have decided. 
 
iv. If the branch has assets acquired in part or in full with grants from agencies such as the Lottery Sports Fund or Foundation for Sport and the Arts, those agencies should be informed of the proposed dissolution, for they have a right to recover a proportion of the current value of the assets. 
 
Amendment 
i. These byelaws may only be amended in a General Meeting in accordance with the affirmative votes of a majority of two thirds of those voting members of the branch who are present at the meeting. 
 
ii. Notwithstanding anything to the contrary contained in these byelaws, no amendment may be made to this byelaw or to byelaws 3, 10 and 12, unless prior to the meeting at which such amendment is proposed, an Officer or the Chief Executive of the British Sub-Aqua Club shall have notified the Branch in writing of the British Sub-Aqua Club's approval of the subject and text thereof. 
 
British Sub-Aqua Club rules 
These byelaws are made in compliance with Article 84 of the Articles of Association of the British Sub-Aqua Club, shall be subject to the provisions and requirements of that Article, and shall only be valid to the extent that they are not in conflict with the said provisions and requirements or with those of the Articles of Association of the British Sub-Aqua Club. 
 


Appendix A: WSD Code of Conduct 
 
1. WSD is a members’ organisation and all members, by accepting membership, agree to abide by the rules, regulations and policies of the organisation. The authority for this WSD Code of Conduct is derived from the Articles of Association of the British Sub-Aqua Club. 
 
2. The WSD Code of Conduct includes the following and members are bound by it. The list is not exhaustive. All members shall: 
 
a. Act in accordance with the law of the land 
 
b. Comply fully with duly authorised authorities outside WSD 
 
c. Act in accordance with the BSAC Articles of Association, BSAC Safe Diving, rules training 
programmes, policies or guidance, and WSD byelaws
 
d. Comply with WSD training programmes when delivering and receiving training 
 
e. Fulfil their obligations towards others by compliance with duty of care 
 
f. Comply with WSD Safeguarding policies 
 
g. At no time bring WSD into disrepute 
 
h. Act in a manner that is consistent with the responsibilities and expectations of WSD and 
BSAC, as the National Governing Body for the sports of sub-aqua diving and snorkelling
 
i. Respect other scuba diving and snorkelling agencies and members thereof and avoid 
derogatory action or behaviour towards these
 
j. Be respectful of others outside the diving and snorkelling communities and uphold the 
good name of WSD
 
k. Attempt to resolve disputes or complaints by dealing with these promptly, clarifying 
uncertainties and with use of good communication
 
l. Resolve disciplinary matters at a local level, wherever possible. Exceptions include 
safeguarding issues and criminal matters which have wider implications for WSD
 
m. Fully cooperate with disciplinary and any other investigations 
 
n. Take care not to involve themselves or WSD in unauthorised activities 
 
o. Declare any potential conflict of interest to the proper WSD authorities 
 
3. Failure to follow this WSD Code of Conduct may result in disciplinary or other action being taken. 
Committee Signatures:


We, the undersigned, hereby agree to abide by the provisions set forth in this constitution:
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Position: Chair                                                       Signature:  
Name: Barry Ross
Date: 26 November 2024
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[bookmark: _Hlk161400143]Position: Diving & Training Officer                          Signature:
Name: Tessa De Weghe
Date: 26 November 2024
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Position: Secretary                                                 Signature:
Name: David Lloyd
Date: 26 November 2024
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Position: Treasurer                                                  Signature:
Name: Robert Johnson
Date: 26 November 2024
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Position: Welfare & Safeguarding Officer                Signature:
Name: Peter Leyland
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